Hadleys & Co

5 Malvern House
199 Marsh Wall
London

E14 9YT

lephone: 0207 001 7770
Fax: 0207 001 7771
mail: info@hadleysco.com

hadleys&co

Developing a clear picture of where your business
stands today and where you want it to be in five, ten,
or more years, will help you to crystallise your plans for
the future.

As part of the review process, you should consider
current earnings versus sales — are you charging the
right price for your products or services, and are you
paying the right price to suppliers?

A benchmarking review will help you to establish
whether your prices are in line with those of your
competitors, as well as enabling you to compare your
product range and quality against other key players in
the marketplace.
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Consider the key areas for profits, and whether you
can take any action to expand or improve these areas.
Can you identify any products or services that are
contributing less than their fair share (although bear in
mind that contributions do not always take the form of
direct profit alone)?

Monitoring and reviewing your business’s cash flow
should form an essential part of your ongoing business
planning strategy.

Having a clear idea of not only what income and
expenses you expect to receive, but when you are
likely to receive them, is key to maintaining a
healthy business.

Preparing a cash flow spreadsheet does not
have to be done all at once, but the sooner
you start, the earlier you can begin to chart
the likely peaks and troughs in cash flow

over the course of the year, and this will also
assist you in your strategic planning. We can
help you to manage your cash flow effectively.

While many people are reluctant to let go of the reins,
it is nevertheless important to think about what will
happen to the business when the time does come for
you to move on. Do you plan to sell the business, wind
it down, or pass it on to younger family members?

Whatever your intentions, you should develop an
exit strategy or succession plan. This might involve
training and investing in key staff or family members
at an earlier stage, in preparation for your eventual
departure. A considered plan will not only help to
ensure a smooth transition if the business is passed
on, but it can also help to keep your tax liability to a
minimum.







